
 

Them’s the Breaks: Teacher resource 

Summary 
This unit provides teaching materials for the graphic novel and digital story, Them’s the Breaks.  

The story is about a football player who works in a store stacking boxes. It deals with issues around 

manual handling. 

These teaching materials are designed to support and extend the issues covered in the story. They 

include discussion questions, research ideas and applied learning activities. Activity sheets are 

provided for students to support the teaching materials.  

The materials are designed to cover aspects of the Work Related Skills units of VCAL and can be 

used, with adjustment, across the VCAL levels. 



Purpose 
For students to understand issues around manual handling including the need to follow workplace 

procedures they are trained in, including the use of appropriate mechanical aids. It is also for 

students to understand employers’ responsibilities to provide supervision and instruction to ensure 

procedures are followed and to provide alternate return-to-work duties when a worker is injured. 

Background 

Manual handling is the biggest cause of compensated workplace injury in Victoria. Last year more 
than 11,000 people were injured as a result of manual handling tasks (2012/13). Manual handling 
injuries account for about 32% of all injuries to young workers aged between 15 and 24 years of age. 

Manual handling means using your body to exert force to lift, lower, push, pull, carry, move, hold or 
restrain objects or people. It includes repetitive tasks such as packing, typing, assembling, cleaning, 
stacking and sorting, using hand-tools, and operating machinery and equipment. 

Not all manual handling is hazardous. It becomes hazardous when there is: 

 repetitive or sustained application of force 

 repetitive or sustained awkward posture 

 repetitive or sustained movement 

 application of high force 

 exposure to sustained vibration 

 manual handling of live people or animals 

 manual handling of loads that are unstable, unbalanced or difficult to hold. 

Manual handling may cause a variety of injuries and conditions including: 

 muscle sprains and strains 

 injuries to muscles, ligaments, intervertebral discs and other structures in the back 

 injuries to soft tissues such as nerves, ligaments and tendons in the wrists, arms, shoulders, 
neck or legs 

 abdominal hernias 

 chronic pain. 

Some of these conditions are known as repetitive strain injury (RSI), occupational overuse syndrome 
(OOS), cumulative trauma disorder (CTD) and work-related musculoskeletal disorder (WRMSD). 

When dealing with manual handling in the workplace, it is the duty of employers to identify hazards 
and take steps to eliminate or reduce the risk of injury. It is the duty of employees to follow 
procedures, use risk controls that have been provided, co-operate with their employer, which may 
include following hazard-reporting procedures. 

You can find more information about manual handling on the VWA website at 
worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/manual-handling. You can find 
more information about the retail industry, including manual handling risks, at 
worksafe.vic.gov.au/safety-and-prevention/your-industry/retail-and-fast-food   

One of the significant issues in Them’s the Breaks is the supervision of workers, particularly young 
workers.  While Bryan’s un-seen boss seems to have instructed Bryan and his co-worker to use a 

http://worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/manual-handling
worksafe.vic.gov.au/safety-and-prevention/your-industry/retail-and-fast-food


trolley, he may not have provided much training to support that instruction. Either way, it’s unlikely 
that he supervised his staff adequately to ensure that it was used. 

Discussion questions 
You may like to use the following questions to facilitate discussion before or after students have 

read or viewed Them’s the Breaks. Take time to discuss the issues before the students undertake the 

research or applied learning activities. 

Manual handling 

 What is manual handling? 

 What types of jobs require manual handling? 

 What are some tasks in the workplace that require manual handling? 

 Why do you think manual handling injuries are so common for young people (They make up 

around 32% of injuries to young workers aged between 15 and 25.)? 

 What are some injuries that could be caused by manual handling? 

Rights and responsibilities 

 What responsibility do employers have to manage manual handling risks?  Think about the 

workplace layout and environment, objects being handled, mechanical aids/equipment and 

training/instruction. 

 What responsibility do employees have to make sure they work safely? 

 Do casual workers have the same rights to compensation as other workers? 

 Does an employer have to offer a casual with work or duties after he/she is injured? What 

kind of work/duties? 

Personal experiences 

 What kinds of manual handling tasks do you do at home, school or work? 

 What would you do if there were heavy boxes to move and no equipment to assist you with 

moving them? 

 Have you ever been hurt when lifting, lowering, pulling or pushing something? What 

happened? 

 Has someone you know every been hurt when lifting, lowering, pulling or pushing 

something?  What happened? 

 Have you ever realised something was wrong or stupid but done it anyway?  If so, what 

made you do it? 

‘What’s going on?’  

Activity 1: What’s it all about? 

Students discuss the following questions about the events in Them’s the Breaks and write answers 

on activity sheet 1. 

 Why did Bryan choose to carry the boxes instead of using the trolley? 

 What did Bryan’s workmate say to him about carrying the boxes? 



 How did carrying the boxes increase Bryan’s chance of getting injured? 

 Should Bryan be able to choose how he moves the boxes? 

 What do you think Bryan’s (un-seen) boss would do if he saw Bryan lifting the boxes without 

the trolley? 

 How did Bryan’s injury affect his life outside work?  

 Should Bryan be offered any suitable duties or work while he recovers? 

Activity 2: A different perspective 

Students create a comic to retell the story from the perspective of one of the other characters 

(Tracy, Bryan’s workmate, or Bryan’s coach). They can use the comic template (see activity sheet 2) 

or use one of the many comic templates available free on the web. Students could develop this into 

a video story. 

Students should consider what the character thought of Bryan’s actions and how Bryan’s actions 

affected the character. 

Activity 3: Recording and reporting incidents 

Students discuss what happens in the workplace after an incident that resulted in an injury. 

Workplaces must have a register of injuries to help with returning injured workers to work and to 

help prevent similar injuries from occurring.  Some workplaces may also have additional hazard 

reporting processes to help identify hazards and injury trends.  It is also mandatory for employers to 

report certain incidents to the VWA.  

Students complete the register of injury form for Bryan’s injury (see activity sheet 3) or use the 
VWA’s example template (www.worksafe.vic.gov.au/forms-and-publications/forms-and-

publications/register-of-injuries-template). 

Discuss what the supervisor might include in their section of the form or have some students fill out 

the form on behalf of Bryan and some as his supervisor. 

As an extension, discuss if Bryan’s employer should report this incident to the VWA. Consider Part 5 

of the Occupational Health and Safety Act 2004. 

Student research activities 

Research activity 1: Reducing the risk 

Students research various manual handling tasks that need to be carried out by a worker in a 

supermarket or smaller store. They then identify factors that could increase the risk of an injury 

occurring and think of solutions for reducing the risk of getting injured (see activity sheet 4). 

A good place for students to start their research is the VWA’s Injury Hotspots 

(www.worksafe.vic.gov.au/safety-and-prevention/injury-hotspots-statistics-and-solutions). 

The VWA’s Code of Practice for Manual Handling also has diagrams showing the hazards involved in 

various types of manual handling 

(www.worksafe.vic.gov.au/__data/assets/pdf_file/0003/9426/COP25_manualhandling.pdf). 

Activity 1: Using your Health and Safety Representative in the applied learning activities below could 

be used as a follow up activity. 

http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/register-of-injuries-template
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/register-of-injuries-template
http://www.worksafe.vic.gov.au/safety-and-prevention/injury-hotspots-statistics-and-solutions
http://www.worksafe.vic.gov.au/__data/assets/pdf_file/0003/9426/COP25_manualhandling.pdf


Research activity 2: Mechanical aides and devices  

Students research mechanical aids and devices that are used to reduce the risk of injury when doing 

manual handling tasks and look at how they can stop injuries occurring (see activity sheet 5). 

Activity 3: Design a mechanical aide or device in the applied learning activities below could be used 

as a follow up activity. 

Research activity 3: Casual workers – rights and responsibilities after injury 

Students investigate the rights and responsibilities of casual workers like Bryan. Activity sheet 6 has 

a number of questions for students to consider. 

Students present their findings in a written or oral report or as a poster. 

Students should be aware of the following: 

 in the story the workplace was a contributing factor to Bryan's injury, Bryan can put in a 

compensation claim because it is a no-fault system. Information about How to make a 

WorkSafe claim can be found at 

www.worksafe.vic.gov.au/__data/assets/pdf_file/0014/10517/WSV692-Information-for-

injured-workers-How-to-make-a-WorkSafe-claim.pdf 

 Assuming that claim is accepted by the employer's insuring Agent then Bryan is eligible for: 

o medical and like treatment (see A guide for injured workers - Introducing WorkSafe - 

www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-

for-injured-workers-introducing-worksafe)  

o weekly benefits (refer to A guide for injured workers - Introducing WorkSafe - 

www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-

for-injured-workers-introducing-worksafe) 

 Bryan's employer has a responsibility to offer Bryan safe suitable employment while he 

recovers and to offer him his  pre-injury or equivalent employment when he is fully 

recovered (refer to A guide for injured workers - Introducing WorkSafe - 

www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-for-

injured-workers-introducing-worksafe) 

 Once Bryan puts a claim in or provides a certificate of capacity (medical certificate) for his 

work related injury, both he and his employer have responsibilities to each other. These are 

covered in these two documents - Worker obligations (www.worksafe.vic.gov.au/forms-and-

publications/forms-and-publications/return-to-work-obligations-information-for-workers) 

and Employer obligations 

(www.worksafe.vic.gov.au/__data/assets/pdf_file/0010/10540/WSV1350-Information-for-

employers-Return-to-work-obligations.pdf).  

Applied learning activities 

Activity 1: Using your Health and Safety Representative 

Students read and discuss the workplace scenario provided (see activity sheet 7). 

http://www.worksafe.vic.gov.au/__data/assets/pdf_file/0014/10517/WSV692-Information-for-injured-workers-How-to-make-a-WorkSafe-claim.pdf
http://www.worksafe.vic.gov.au/__data/assets/pdf_file/0014/10517/WSV692-Information-for-injured-workers-How-to-make-a-WorkSafe-claim.pdf
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-for-injured-workers-introducing-worksafe
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-for-injured-workers-introducing-worksafe
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-for-injured-workers-introducing-worksafe
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-for-injured-workers-introducing-worksafe
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-for-injured-workers-introducing-worksafe
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-for-injured-workers-introducing-worksafe
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-for-injured-workers-introducing-worksafe
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-for-injured-workers-introducing-worksafe
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/a-guide-for-injured-workers-introducing-worksafe
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/return-to-work-obligations-information-for-workers
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/return-to-work-obligations-information-for-workers
http://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/return-to-work-obligations-information-for-workers
http://www.worksafe.vic.gov.au/__data/assets/pdf_file/0010/10540/WSV1350-Information-for-employers-Return-to-work-obligations.pdf


Discuss the role of Health and Safety Representatives (HSRs). HSRs represent employees and provide 

a way for employees’ views and concerns about health and safety to be heard by their employer. 

They are also a good person to ask questions about safety. 

Using the scenario, students write questions that they could ask the HSR about safety at the store. 

Allow time for students to discuss the answers that the HSR might give to their questions. Students 

may need to research the answers.  

Research activity 1: Reducing the risk could help to inform the questions for the HSR. 

Activity 2: How much time do you actually save? 

For this activity, you will need some items of varied weights and sizes (e.g. school bags, back packs, 

boxes of goods) and a trolley. 

Students investigate how long it takes to move a number of items by hand compared to moving 

them by trolley. Using the items, students set up a similar situation to the one shown in the story. 

They time how long it takes to carry the items and then again using a trolley. Students can then 

determine whether Bryan was actually saving any time by carrying the items. 

Students could think about various factors such as: weight and shape of items, load stability, wheel 

size. Students should mark out and measure the route the items are to be transported. Note: the 

teacher needs to ensure trolleys are in a serviceable condition and suitable for the location. 

Students record their results (see activity sheet 8) then prepare a written or oral report on their 

findings and recommendations. In their report, students could also highlight possible injuries that 

could be caused by carrying the boxes. They could also include other mechanical aides that could be 

used to assist with moving the boxes. 

Finish the activity by discussing the pros and cons for safety.  

Activity 3: Designing a mechanical aide or device  

Students think of manual handling tasks that they do at work, home or school. They choose one of 

the tasks and design a mechanical aide or device that would assist in reducing the risk of injury (see 

activity sheet 9). 

Students should consider adding hoists, straps, pulleys, wheels, brakes, adjustable work spaces, 

levers and other components to their aides/devices. Students should also consider the environment 

in which it would be used workplaces, home or schools, e.g. sloping surface, uneven ground, 

outside/inside, carpeted versus smooth ground, load stability/stackability. 

Students may like to look at some of the devices shown in the Manual handling code of practice and 

the Guide to handling large, bulky or awkward items on the VWA website. 

The safety section of the New Inventors website (www.abc.net.au/tv/newinventors) could also 

provide inspiration for students. 

This activity could be done as a follow up to research activity 2. 

https://www.worksafe.vic.gov.au/forms-and-publications/forms-and-publications/manual-handling-code-of-practice-no.25,-2000
http://www.worksafe.vic.gov.au/__data/assets/pdf_file/0020/9425/large_bulky_awkwardVs3.pdf
http://www.abc.net.au/tv/newinventors


Safe-T1 links 
SAFE-T1 provides teaching/learning resources around OHS awareness for young people. The links 

below are for resources that are relevant to the issues in Them’s the Breaks. 

Resources around lifting and pushing http://www.safe-t1.net.au/lifting-pushing-resources.html 

Resources around the retail industry www.safe-t1.net.au/408  

VCAL levels 
These activities are suitable for students working at Foundation, Intermediate and Senior level. 

Teachers will need to adjust the activities to meet the requirements of the curriculum at different 

levels. 

The activities are designed to support student learning but, in some instances, may also be used for 

assessment purposes. The activities support the learning outcomes listed in the table below but may 

not cover all the elements. If the activities are to be used as assessment tasks, teachers should 

check VCAL Work Related Skills Curriculum Planning Guides to ensure all the elements are covered 

and the activity is consistent with the unit purpose statement. 

While documentation from undertaking the activities in this unit can be collected to build a portfolio 

of evidence to be used for the assessment of relevant learning outcomes, students will need to 

demonstrate competence of a learning outcome on more than one occasion and, wherever possible, 

in different contexts, to ensure the assessment is consistent, fair and equitable. 

Curriculum alignment 
Work related skills Unit 1 

 Foundation Intermediate Senior 

What’s going on? 

Activity 1 Can be used as an 
introduction to 
Learning Outcomes 2 
& 3. 

Can be used as an 
introduction to 
workplace health and 
safety. 

Can be used as an 
introduction to 
workplace health and 
safety. 

Activity 2 Can be used as an 
introduction to 
workplace health and 
safety. 

Can be used as an 
introduction to 
workplace health and 
safety. 

Can be used as an 
introduction to 
workplace health and 
safety. 

Activity 3 Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 4. 

Research activities 

Activity 1 Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 2. 

Can be used to support 
Learning Outcome 3. 

Activity 2 Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 2. 

Can be used to support 
Learning Outcome 3. 

Activity 3 Can be used to support 
Learning Outcome 2. 

Can be used to support 
Learning Outcome 3. 

 

Applied activities 

Activity 1 Can be used to support 
Learning Outcome 2. 

Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 2. 

Activity 2 Can be used to support Can be used as an  

http://www.safe-t1.net.au/lifting-pushing-resources.html
http://www.safe-t1.net.au/408


Learning Outcomes 3 
and/or 4. 

introduction to 
Learning Outcomes 3 
and/or 4. 

Activity 3 Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 4. 

 

 


